
The mission of the Kent Lake learning community is to provide a safe and supportive environment that fosters personal 
excellence, respect for others, use of Habits of Mind behaviors and an understanding of diversity.   

 
 

SIP Meeting Minutes 
April 22, 2019 

 
 

In Attendance:  Ray Metcalf (Principal),  Sheryl Hemker (Teacher), Rose Karnes (Teacher),  Dennis Callovi (Teacher), 
Michelle Chubb (Parent), Angie Silver (Parent), Lili Martinez (Parent) 

 
Ray Metcalf called the meeting to order at 3:30 p.m.  
 
Minutes 
 

 General Announcements/Upcoming Events: 

o Spring testing is underway between NWEA and MSTEP 

o Kent Lake families and staff are in the middle of the school-wide book club. A culminating event will be the 

Learning Expo on May 3rd.  

o 5th graders will be heading to camp on April 29 until May 1st at Camp Copneconic in Fenton 

 School Improvement 

o SIP reviewed the district and school improvement plans and process. Special attention was paid to 

funding and the correlation between the district plan and the individual school plans. Additionally, new 

career readiness and culture and climate goals were shared. No concerns were expressed and the Kent 

Lake SIP supported moving forward with the school and district improvement plans, including the use of 

Literacy Interventions/Reading Recovery as part of our Title I targeted assistance plan.  

 Budget Review 

o Mr. Metcalf shared that he sent the SIP approved preliminary budget over to central office. Additionally,  

SIP approved use of carryover funds for copiers and promethean boards. This was supported by central 

office staff. The copiers have been installed and we are in the process of replacing the promethean 

boards. 

 Curriculum Changes 

o Dayna Britton shared the upcoming changes to the 2nd and 3rd grade science curriculum to correlate with 

Next Generation Science Standards. Materials and scope and sequence were shared as well as changes 

related to the other grades to show the systemic process we have in relation to curriculum adoption and 

alignment.  

 New Business 

o SIP may explore additional camp options for the 2019-20 school year at a future SIP meeting. 

o Changes in the PTO board for the 2019-20 school year were shared. 

 

 Meeting adjourned at 4:15pm 
 


